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School Motto: School Motto: ““ LearningLearning……ItIt ’’ s Up To Uss Up To Us””

Nijaul Drollinger, PrincipalNijaul Drollinger, Principal



EnrollmentEnrollment

�� PCE PCE 66

�� KindergartenKindergarten 3737

�� 33rdrd GradeGrade 109109

�� 44thth GradeGrade 122122

�� .__________________________..__________________________.

�� TotalTotal 274 students274 students



DemographicDemographic

�� SocioeconomicSocioeconomic(3(3rdrd & 4& 4thth))
�� Free lunchFree lunch=         33%=         33%

�� Reduced lunch=    6%Reduced lunch=    6%

�� Paid lunch =          61%Paid lunch =          61%

�� Special EducationSpecial Education= 16%= 16%

�� Title ITitle I =  22%=  22%

�� Ethnic BreakdownEthnic Breakdown(3(3rdrd & & 
44thth))

�� WhiteWhite =  90%=  90%

�� BlackBlack = 1%= 1%

�� HispanicHispanic = 3%= 3%

�� AsianAsian = 1%= 1%

�� American Indian     = 0American Indian     = 0

�� MultiracialMultiracial =  5%=  5%



Total StaffTotal Staff

Supervise and Evaluate:Supervise and Evaluate:
15 teachers (plus 4 shared teachers)15 teachers (plus 4 shared teachers)
14 support staff (2 shared staff)14 support staff (2 shared staff)
1 certified part1 certified part--time Social Workertime Social Worker
4 Cafeteria workers 4 Cafeteria workers 
2 Custodians2 Custodians
3 IWU practicum students 3 IWU practicum students 
2 Taylor student teachers 2 Taylor student teachers 
1 Cadet teacher1 Cadet teacher



Kindergarten StaffKindergarten Staff

TeachersTeachers: : 

Ann Sneed and Kellie Boucher      Ann Sneed and Kellie Boucher      

Instructional AssistantsInstructional Assistants::

Becky Schaaf Becky Schaaf 



Third Grade TeachersThird Grade Teachers

TeachersTeachers: Teresa Shafer, Patti Lehman, Chris Stefanatos, Ashley : Teresa Shafer, Patti Lehman, Chris Stefanatos, Ashley 
Holt, and Elayna Leas (looping). Holt, and Elayna Leas (looping). 



Fourth Grade TeachersFourth Grade Teachers

Teachers:
Jenny Horner, Lori Dubois, Aubrey Johnson, Anne 
Fagan and David Henry (looping).



Resource StaffResource Staff

Special Education TeacherSpecial Education Teacher: : 
Chrissy HansonChrissy Hanson

Instructional AssistantsInstructional Assistants: : 
Kim Knight Kim Knight 
Karen Fite Karen Fite 



Title ITitle I
�� Federal funding to help those students we have identified Federal funding to help those students we have identified 

as Title I.as Title I.
�� Instructional Assistants in Title I clusters.Instructional Assistants in Title I clusters.

Jackie Cline, Anne Phillips, Peggy Stambaugh, Jackie Cline, Anne Phillips, Peggy Stambaugh, 

Denise Oyler, & Connie Denise Oyler, & Connie OylerOyler..

�� Intense Reading instruction with Mrs. Miller.Intense Reading instruction with Mrs. Miller.



PCE StaffPCE Staff
(Person Centered Education)(Person Centered Education)
TeacherTeacher: Jill Matteson : Jill Matteson 

Instructional AssistantsInstructional Assistants: Angie Johnson : Angie Johnson 
Tiffany Cannon, Carrie Bradford Tiffany Cannon, Carrie Bradford 

Speech Teacher:Speech Teacher:
Teresa CassTeresa Cass



Sweetser Staff ContinuedSweetser Staff Continued

““ SpecialsSpecials”” ArtArt:  Stacey Harrison:  Stacey Harrison

MusicMusic: Jenny Lamkin: Jenny Lamkin

ComputersComputers: : 
Jill HartJill Hart

Physical EducationPhysical Education::
Jeremy FewellJeremy Fewell

LibraryLibrary: Tammy Bellinotti: Tammy Bellinotti



Sweetser Staff ContinuedSweetser Staff Continued

SecretarySecretary: Beth Strange: Beth Strange

BridgesBridges:  LaShawn McClain      :  LaShawn McClain      Social WorkerSocial Worker: Tonya Henson: Tonya Henson

Kitchen StaffKitchen Staff: Teresa Daniels, : Teresa Daniels, 
Fran Neely, Rhonda LoganFran Neely, Rhonda Logan

CustodiansCustodians:LarryCrouch & :LarryCrouch & 
Lisa Lisa John Powell      John Powell      
Valentine                                        Valentine                                        

Corporation NurseCorporation Nurse: : 
Brenda FinicleBrenda Finicle



Building and GroundsBuilding and Grounds
completed projectscompleted projects

�� Removal of 6 trees & stumps around the propertyRemoval of 6 trees & stumps around the property
�� Patch work on drivewaysPatch work on driveways
�� Roof repairRoof repair
�� New water fountains (x2)New water fountains (x2)
�� New MulchNew Mulch
�� Moved dirt pileMoved dirt pile
�� New water softener/filtration systemNew water softener/filtration system
�� Work on HVACWork on HVAC
�� Ceiling mounted projectors & speakersCeiling mounted projectors & speakers
�� New Teacher computers in every classroom & officeNew Teacher computers in every classroom & office
�� New Steamer in CafeteriaNew Steamer in Cafeteria
�� New Library booksNew Library books



Continued Concerns & ProjectsContinued Concerns & Projects

�� Drive way Drive way –– paving and paintedpaving and painted

�� RoofRoof

�� HVACHVAC

�� CarpetCarpet

�� PaintPaint

�� Wireless document camerasWireless document cameras



State Assessment State Assessment 
PerformancePerformance



33rdrd Grade ISTEP+Grade ISTEP+
Class of 2020 (now 4Class of 2020 (now 4thth))
�� E/LAE/LA �� MathMath

83%83%86 %86 %20112011

80%80%84%84%20102010

74%74%82%82%2009(s)2009(s)

75%75%85%85%20062006

76%76%82%82%20052005

76%76%81%81%20072007

75%75%82%82%2008(f)2008(f)

76%76%83%83%20042004

State AverageState AverageOak HillOak HillYearYear

78%78%80.2%80.2%20112011

76%76%83%83%20102010

72%72%84%84%2009(s)2009(s)

73%73%76%76%20062006

74%74%75%75%20052005

71%71%74%74%20072007

71%71%79%79%2008(f)2008(f)

74%74%74%74%20042004

State AverageState AverageOak HillOak HillYearYear



44thth Grade ISTEP+Grade ISTEP+
Class of 2019 (now 5Class of 2019 (now 5thth))

�� E/LAE/LA �� MathMath �� ScienceScience

82%82%86.3%86.3%20112011

78%78%78%78%20102010

73%73%66%66%2009(s)2009(s)

76%76%79%79%20062006

75%75%83%83%20072007

75%75%83%83%20052005

74%74%76%76%20042004

74%74%69%69%2008(f)2008(f)

State State 
AverageAverage

Oak Oak 
HillHill

YearYear

79%79%87.9%87.9%20112011

76%76%84%84%20102010

70%70%75%75%2009(s)2009(s)

76%76%79%79%20072007

73%73%73%73%20062006

76%76%83%83%20052005

74%74%77%77%20042004

74%74%69%69%2008(f)2008(f)

State State 
AverageAverage

Oak Oak 
HillHill

YearYear

75%75%91.1%91.1%20112011

75%75%73%73%20102010

71%71%74%74%2009(s)2009(s)

State State 
AverageAverage

Oak Oak 
HillHill

YearYear



AYPAYP



2011 PL 2212011 PL 221



School Improvement PlanSchool Improvement Plan

�� First met in the Spring & finished on First met in the Spring & finished on 
August 30.August 30.

�� Team includes: Lori McDivitt, Aaron Team includes: Lori McDivitt, Aaron 
Oyler, Jennifer King, Jenny Horner, Kim Oyler, Jennifer King, Jenny Horner, Kim 
Knight, Elayna Leas, David Henry, & Knight, Elayna Leas, David Henry, & 
Nijaul Drollinger.Nijaul Drollinger.

�� We will also use this opportunity to meet We will also use this opportunity to meet 
and discuss safety issues.and discuss safety issues.



Attendance GoalAttendance Goal

�� Students will improve their attendance Students will improve their attendance 
rate to rate to 97%.97%.
�� 20072007--2008 attendance rate was 96.7%2008 attendance rate was 96.7%
�� 20082008--2009 attendance rate was 97.2%2009 attendance rate was 97.2%
�� 20092009--2010 attendance rate was 96.8%2010 attendance rate was 96.8%
�� 20102010--2011 attendance rate was 96.9%2011 attendance rate was 96.9%



Math GoalMath Goal

�� Students (3Students (3rdrd & 4& 4thth combined) will improve their combined) will improve their 
ISTEP+ Math score to an average of ISTEP+ Math score to an average of 85%85% passing by passing by 
2012.  2012.  
Previous Years:Previous Years:

�� 2011 =  83%2011 =  83%

�� 2010 =  83%2010 =  83%

�� 2009 =  80%2009 =  80%

�� 2008 =  79%2008 =  79%

�� 2007 =  76%2007 =  76%



English/Language Arts GoalEnglish/Language Arts Goal

�� Students (3Students (3rdrd & 4& 4thth combined) will improve their combined) will improve their 
ISTEP+ ELA score to an average of ISTEP+ ELA score to an average of 87%87% passing by passing by 
2012.2012.
Previous years:Previous years:
�� 2011 =  85%2011 =  85%
�� 2010 =  81%2010 =  81%
�� 2009 =  80%2009 =  80%
�� 2008 =  77%2008 =  77%
�� 2007 =  82%2007 =  82%



Growth & Assessment at Growth & Assessment at 
SweetserSweetser

�� STAR Math & ReadingSTAR Math & Reading
�� Growth and performanceGrowth and performance

�� 6 minute Math6 minute Math
�� Growth and performanceGrowth and performance

�� Word workshopWord workshop
�� Growth and performanceGrowth and performance

�� Oral Reading fluencyOral Reading fluency
�� Growth and performanceGrowth and performance

�� Wilson ReadingWilson Reading
�� Special educationSpecial education

�� Acuity (CTB same as ISTEP+)Acuity (CTB same as ISTEP+)
�� Standards assessmentStandards assessment

�� ISTEP+ (Spring)ISTEP+ (Spring)
�� Standards assessmentStandards assessment



New Program InitiativesNew Program Initiatives

�� 33rdrd & 4& 4thth grade Reading Plan, and grade Reading Plan, and 
Development of Reading Leadership Team.Development of Reading Leadership Team.

�� Increase Title I reading timeIncrease Title I reading time

�� Develop 90 minute reading blocks.Develop 90 minute reading blocks.

�� Increase Math Intervention strategies. Increase Math Intervention strategies. 

�� IREAD 3IREAD 3

�� Full Time Title I reading teacherFull Time Title I reading teacher



Interventions = academic successInterventions = academic success
�� Kids HopeKids Hope

�� These partnerships take on the enormous challenge of kids at risThese partnerships take on the enormous challenge of kids at riskk——One Child, One Child, 
One Hour, One Church, One School at a timeOne Hour, One Church, One School at a time——through onethrough one--onon--one mentoring one mentoring 
relationships. relationships. 

�� Teachers!Teachers!
�� Natural to differentiate and intervene in ElementaryNatural to differentiate and intervene in Elementary
�� Several approaches and programsSeveral approaches and programs

�� Title OneTitle One
�� Reading Intervention = full time teacherReading Intervention = full time teacher
�� Instructional AssistantsInstructional Assistants

�� RTI (Response To Instruction)RTI (Response To Instruction)
�� SST(Student Study Team) over 70 academicSST(Student Study Team) over 70 academic

�� BridgesBridges
�� After SchoolAfter School

�� Class sizesClass sizes
�� Important to successImportant to success



Intense Reading InterventionIntense Reading Intervention

�� Full time certified teacher Works Full time certified teacher Works 
with about 40 students a day for with about 40 students a day for 
30 minutes in small groups.30 minutes in small groups.

�� Focuses on each student.Focuses on each student.
�� Vocabulary, phonics, fluency, Vocabulary, phonics, fluency, 

comprehension, decoding.comprehension, decoding.
�� Progress monitors students Progress monitors students 

biweekly to assess growth and biweekly to assess growth and 
guide instruction.guide instruction.

�� Collaborates with teachers on Collaborates with teachers on 
student progress, needs, & student progress, needs, & 
strengths.strengths.



Sweetser ElementarySweetser Elementary

Thank you for the opportunity to serve you, the Thank you for the opportunity to serve you, the 
Sweeter staff, students, and community.Sweeter staff, students, and community.


