
Swayzee Elementary

G.U.T.S 
Great Urge To Succeed

Rob Martin, Principal
September 27, 2011



School Profile-Student Body

Enrollment Data
’10-’11 ’11-’12

Preschool        12  + 4 TP’s 1 session 9 + 3 TP’s 2 sessions

Kindergarten    20 19
5th Grade        105 4 sections 134 5 sections

6th Grade        113 4 sections 98 4 sections

Total    250 260
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Special Education – approximately 14% of K, 5th, 6th students in Swayzee building.
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10% increase in Free & Reduced Lunch                  
students from  ’08-’09 to ’09-’10..up 1% more in ’11-’12

Attendance Rate/Free & Reduced Lunch



Student Body-Activities

70BB/FB/VB 5/6-B/G

426th Band

50Choir

20Math Bowl 5/6 graders

10Student Council 6th

10VIA Credit Union 5 th

25Ropes-after school

280Total Opportunities

186th Orchestra

355th Orchestra



School Profile-Staff 

Certified TeacherExperience
’11-’12

15 +    yrs       6
10-14  yrs       3

4-9   yrs       3

Total Staff  ’11-’12  
� 12 Teachers (plus 6 shared tchrs)
� 8 Instructional Assistants
� 1 Secretary
� 1 Social Worker
� 4 Cafeteria workers
� 2 Custodians
� 1 Taylor Univ Student Teacher
� 1 Cadet Teacher
� 1 IWU Practicum Student
� 1 Shared Speech & Language Tchr
� 1 Bridges Instructor-shared



Specials Classes

Jeremy Fewell - PE Andy Wirtz -Orchestra

Aeron Kincaid    
Music/Choir

Jenny Lamkin
Orch/Band/Music

5/6 students rotate through 
different specials classes 
throughout the year.



Specials Classes

Kelly Bare - Band

Stacey Harrison - Art

Jill Hart - Computers



Preschool   Staff

Denise Horner - Teacher

Kelly Gosnell - Aide

AM Session and PM Session



Kindergarten Staff

Jamie Hueston-Tchr Karyn Tucci-IA



5th Grade Team

Mary Hall              Sharon Harmon              

Tracy Martin              
Angie Nally Katy Van Aken



Linda Zappone Roxann Clark      Rhonda Fagan       Sue Mills

6th Grade Team

Amy Bye –maternity leave sub for Roxann Clark.



“ S.O.A.R” Staff
“ Swayzee Optimum Achievement Room”

Special Education Teacher
Leisa Drook

Instructional Assistants
Connie Hevner, Cindy Catt 

Remediation Assistants
Cathy Shelton                 Marcia Carpenter 

Michelle Glassburn



Swayzee Support Staff 

Teresa Cass-Speech

Jenny Lawyer - Secretary

Althera Harmon  
Library

LaShawn McClain 
Bridges

Brenda 
Finicle
Nurse

Tana George                      
Social Worker



Aimey Flowers

Custodial/Maintenance Staff Kitchen Staff

Teresa Toy, Jill Jones                      
Lisa Harlan, Deb McIlwainGary Buckler

Swayzee Support Staff 



Building & Grounds 



Building and Grounds
Completed Projects
� New computers for teachers & office
� New whiteboards for art & kindergarten rooms
� Sidewalk repair & replacement
� Roof repairs
� New outside signs 
� Gym floor refinished
� New hallway banners
� Trees removed and trimmed
� New classroom set up
� Parking lot lines/curbs painted
� Recycle bin from OmniSource
� HVAC work

Summer-Fall 2011



Building & Grounds
Continued Concerns & Projects

� Freezer-Cooler cooling system

� Toilet repair/replacement
� Paving for parking lot & basketball court

� Carpet for 8 classrooms
� Painting inside

� Painting outside gym
� Playground 

� HVAC Work



School Assessment-Performance

AYP (Adequate Yearly Progress)
� 2011 – Made 13 out of 13 categories
� Have made it 8 out of last 9 years.

(in ’08 missed in 1 category)

PL221 
� 2011 – Exemplary Progress
� Based on ISTEP performance and 

improvement over the previous year’s 
results.



2011 AYP



2011 PL 221 “A” Exemplary Progress



6th Grade ISTEP + Results
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5th Grade ISTEP + Results
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ISTEP + Results
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Additional Assessments                

� Acuity-Math and ELA

� STAR Reading
� STAR Math

� Cognitive Skills Index
� Individual Teacher 

Measures and Monitoring

� Tracking a cohort of 
students.

Great

Urge

To

Succeed



SIP Team includes: 

Beth Hornocker, Brad Harts,         
Leisa Drook, Marcia Carpenter,      
Katy Van Aken,  Sue Mills,             
Chris Norris and Rob Martin.

Met in May, 2011, finalized plan in 
September, 2011.

School Improvement Plan



SIP-Attendance Goal

� Swayzee Elementary's average daily 
attendance will be an average of 
97.5% by the year 2012.
� Previous Years
� 2010-11 96.4%
� 2009-10 96.2%
� 2008-09 96.6%
� 2007-08 96.6%
� 2006-07 97.1%



SIP-Writing Goal

� An average of 84% of students 
(grades 5, 6, 7)  will score a 4 or 
above on the writing application 
rubric by the year 2012
� Previous Years
� 2010-11 81%
� 2009-10 77%
� 2008-09 74%
� 2007-08 55%
� 2006-07 68%



SIP-Math Goal

� An average of 90% of the students in 
grades 5, 6,and 7  will pass ISTEP 
Math Standard by 2012.
� Previous Years
� 2010-11 82%
� 2009-10 84%
� 2008-09 85%
� 2007-08 91%
� 2006-07 88%



SIP-Reading Goal

� An average of 84% of the students in 
grades 5, 6,and 7  will pass ISTEP 
English-Language Arts Standard by 
2012.
� Previous Years
� 2010-11 79%
� 2009-10 76%
� 2008-09 81%
� 2007-08 79%
� 2006-07 78%



Interventions / Remediation           

� Acuity Remediation

� Math Facts in a Flash
� Spelling City website

� Read Naturally
� Wilson Reading

� A-Z Reading

Great

Urge

To

Succeed

Software/Programs



Interventions / Remediation           

� RTI/Student Study Teams
� Instructional Assistants in classrooms
� SOAR room
� Social Skills Training
� Kids Hope Mentor program
� Good News Notes
� Team Collaboration
� Math Study Groups
� Homework Club
� Character Counts
� Accelerated Reader 
� Special Events
� Field Trips
� Community Service Projects
� 21st Century Scholar Program

Great

Urge

To

Succeed

Social/Organizational/Staff Driven



SIP-Professional 
Development Goal

� Work to implement effective RTI model-(training 
involved)

� Improved Data recording/analysis.
� Seek out and implement additional remediation 

resources and intervention strategies for 
student academic improvement.

� Continue to use book studies for staff.
� Effective use of conferences and in-service 

training for staff.



Professional Development 

� Literacy Consortium involvement
� Reading in Content Area Conference
� Book Study for staff
� Writing Workshop
� Indiana State Reading Conference
� High Ability State Conference
� Glencoe Math training.
� The Learning Connection 
� Acuity Training



Adjustments/Additions 
for ’11-’12

� New Math Curriculum Textbook & 
Materials

� 5th & 6 th on same bell schedule
� Special Ed schedule allows for most 

efficient use of personnel for benefit of 
student learning.

� Computer class reinstituted as part of 
specials class rotation.

� More remediation work back in hands 
of teachers.

� Student run bookstore
� Forensics/Speech offering.
� Specials schedule change; 4 days/wk.
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Thank you for the opportunity 
to serve and share.

Questions? Comments?


